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ISHF is an initiative by Housing Europe, the European Federation of Public, Cooperative and Social Housing, and its members and allies, present in 25 countries and encompassing 25 million dwellings, 11% of the housing stock in the European Union.

ISHF 2023 is the fourth edition of an international event that gathers more than 1,000 social and affordable housing providers, policymakers, urban planners, architects, activists, researchers as well as fellow organizations dedicated to decent and affordable housing worldwide.


Wednesday, June 7th 

Wednesday, June 7th | PALAU DE CONGRESSOS: From 09:00h to 10:30
OPENING PLENARY: EMERGING HOUSING CHALLENGES AND SOLUTIONS IN CATALONIA AND SPAIN | AUDITORIUM
Ada Colau

Public administration should fight the free market in housing. Mazzucato statement. Cultural change is needed: systems of public services have to be changed, the basic services have to be assured to everyone. As mayor for 8 years she was fighting for that. Anti-eviction unit was established, hundreds of families were protected. Learning from the North: co-housing, from the South: cooperative movement from Uruguay.

Public housing was doubled within 8 years, from 7500 to 11500 and reaching soon 14000. Thus this share increased from 1 to 2% and Barcelona became the municipality with the highest number of social housing in Spain. EBRD helped a lot. 

Social housing has to come to all neighbourhoods, to achieve social mix. 

Spanish regulation allowed the regulation of rents and Barcelona will make use of it. 

We need to continue our fight…

Sorcha Edwards moderating
This is the fourth ISHF, after Amsterdam, Lyon, and Helsinki.

Catalonia and Spain have less than 2% of public, social and affordable housing, which leaves public authorities with very limited tools to respond to the current housing affordability crisis. ISHF 2023 Opening Plenary will feature representatives from the public administrations responsible for housing in Barcelona, Catalonia, Valencian Community and Spain to discuss what are the main challenges in guaranteeing the universal right to adequate housing and some of the solutions being tested to overcome them.
Inagul Carnicero, gen secretary of the urban agenda and housing of the Spanish gov

In UN Hab meeting in Nairobi access to housing was one of the central questions. 

Spain started ambitious energy efficiency programme with EU money. 

There are also many ideas in the new Housing Act towards controlling the functioning of the housing market. 

Marina Berasategui, secretary of housing Generalitat de Catalunya

Catalunya is interested in building partnership for the right to housing. Hosing emergency 3 phases: social challenge, environmental emergency, economic aspects. Operational level, strategy (e.g. increase the low share of social housing), political level. 

Catalunya has a social agency, figthing evictions (however, the ban on evictions runs out on 30 June). Catalan Land Institute promotes getting land for public housing, helping to build 10 th social housing. Environment: New Generation fund is used. Political will to increase the social houing sector – a pact is needed for that with all stakeholders. In that way future governments will get an instrument to achieve the goal towards 8% share of social housing.  

Antonio Balmón, mayor of Cornellá de Llobregat, executive vice president of AMB

Barcelona could have achieved more if getting more help from the national and regional level. 

In Cornellá the council owns most of the land, after buying it up. Now the task is to integrate social housing into the city instead of creating new ghettoes. 

AMB plans to build 5000 social housing of which 500 have alread been built. 

Q/A: is the 8% social housing enough to end homelessness by 2030…?

Antonio: he can only hope that after 23 July (national elections in Spain) we will not get back to the earlier policies… he can not be more clear at the moment…

US cohousing lady: is the private sector ready to collaborate with groups which want to take out land from the speculative market? Marina: the Generalitat helps to get guarantees (based on the EU funds) for such efforts. 

Second panel

Bent Madsen, president, Housing Europe

Our housing is not only four walls but homes, as platforms to assure to people to participate in the society. Housing contributes to health (the pandemic has proven that). The share of elderly is growing. Also for that the refurbishment of social housing is increasingly needed.

2000 people are present here. In Helsinki the ISHF has been selected as the best meeting of the year. 

Novelty this year: many partcicipants from Latin America. 

Maria Montes, President AVB, Spanish providers pf social housing
Javier Buron housing manager barcelona city council

Barcelona learnt a lot from the earlier ISHF-s, and is now a learning, emerging system in social and affordable housing. Many other countries and cities in south and eastern Europe are making a similar journey. 

Jarmo Linden director ARA Finland

Wednesday, June 7th | PALAU DE CONGRESSOS: From 11:00h to 12:20h
HOUSING OBSERVATORIES: AFFORDABILITY IN TIMES OF INFLATION | ROOM 4

The European-level meeting of housing observatories will provide a platform to discuss the crucial issue of 'measuring housing affordability' and how it has been impacted by inflation. The meeting aims at facilitating the exchange of ideas and best practices among participants, encouraging collaboration and knowledge sharing to improve housing research and management in Europe.

The speakers of this session are:

- European Social Housing Observatory (Housing Europe) – Alice Pittini (Research Director)

- Observatori Metropolità de l'Habitatge de Barcelona – Jordi Bosch (Director)

- City of Amsterdam Housing Department – Kees Dignum (Research Coordinator)

- European Centre for Housing Research (ECHR) – Thorsten Heitkamp (Founder)
- Dublin Housing Observatory – Dáithí  Downey (Principal Investigator, Dublin City Council Housing Observatory and Senior Executive Officer, Housing and Community Services Department) and Declan Redmond (Associate Professor of Housing and Planning in the School of Architecture, Planning and Environmental Policy, University College Dublin and Vice-Chair, Dublin City Council Housing Observatory)

- ETH Wohnforum – Jennifer Duyne Barenstein (Executive Director)

- Observatoire de l'habitat (Luxembourg Institute of Socio-Economic Research) – Patrick Bousch (National Policy Coordinator)  and Kristell Leduc (Senior Research Analyst)

- Observatori de l'Habitat i la Segregació Urbana (Instituto Valenciano de la Edificación) – Leticia Ortega (Department Coordinator)

- Observatori Local d'Habitatge (Diputació de Barcelona) – Benet Fusté (Social Policies technician)

- Observatorio Vasco de la Vivienda (Gobierno Vasco) – Carlos López

- Osservatorio Casa Abbordabile (DAStU, Politecnico di Milano) – Massimo Bricocoli (Director Architecture department) and Marco Peverini (Researcher)

- Osservatorio del sistema abitativo (Regione Emilia-Romagna) – Marcello Capucci (Head of Urban Regeneration and Housing Policies Area)

Kees Dignum (Research Coordinator) City of Amsterdam Housing Department 
Amsterdam is having very good data on housing, 18 th respondents (?), granular picture about rent to income ratio in different parts of the city

Marco Peverini, PoliMi Osservatorio Casa Abbordabile
OCA has been funded in 2022, DASTU and two housing cooperatives established it. 

***interesting initiative: an university establishes observatory with two housing cooperatives to collect data! Marco said, the cooperatives are paying for it.

Not connected to institutions, not so good data are available as in Amsterdam, thus only secondary data analysis is going on. Rent to income ratio: there is a 40% difference between registered contracts and information available about the market. 

Around one third of tax payers is below the threshold for social housing. 

Declan Redmond, Daithi Downey: Dublin City Council Housing Observatory

HPI and RPI are ration indicators for international comparison

More precise and more complicated indicator: house purchase affordability by geographical area using advance payment-to-income and real housing prices (photo). What mortgage can a median income hh take and what they can buy for it in different areas…?

***interesting approach to new type of indicator which makes more sense to show the reality

Thorsten Heitkamp, European Centre for Housing Research (ECHR)

heitkamp@stadtforschung.de 

ECHR is a private initiative in N-R Westphalia (?)

ETH Wohnforum – Jennifer Duyne Barenstein (Executive Director)
Osservatorio del sistema abitativo (Regione Emilia-Romagna) – Marcello Capucci (Head of Urban Regeneration and Housing Policies Area)
Regional observatory established in 2001. 

 

Wednesday, June 7th | Urbanisme (Sala Barcelona)
From 17:00h to 18:20h
TOWARDS A JUST HOUSING SYSTEM: NEW POLICY STRATEGIES AND ACTIONS 
To reduce inequality in the right to housing, what systemic changes are necessary? In this policy dialogue, marginalized people and advocacy groups from Spain, Netherlands and Ukraine discuss with international experts how we can make housing systems more just and inclusive. The event will highlight, policy should address inequality in people’s capability for housing (abilities/opportunities) beyond the housing shortage and market issues.

The speakers of this session are:

Boram Kimhur - Research Fellow, Delft University of Technology - Netherlands (Speaker & Moderator)

Carlos Declos - Research Fellow, RMIT Europe & UAB - Spain (Speaker & Moderator)

Francesca Lionetti - Associate Expert–Housing Rights, Diversity and Inclusion UN-Habitat 

UN Habitat defined 7 aspects of RAH (Right to Adequate Housing)

Colau emphasized that the public sector should do more than just correcting market failures

Barbara Steenbergen - Head of EU liaison office International Union of Tenants (Speaker)

69 associations, mainly European

In many large cities tenants are in majority (Berlin: 90%...)

Losing home leads to many other lost links to society, thus our aim should be: no evictions. 

Rent freezes and rent caps can only be the solution. 

Housing cost neutrality should be the principle for rent increases due to renovation. 

Energy poverty should be better defined, to include comfort and health, decent standard of living and its causes like poor energy efficiency of homes. 

Julie Lawson - Adjunct Professor, RMIT Australia - Australia (Moderator)

Melissa Koutouzis - Co-initiator of Woonprotest and Communications Officer Transnational Institute - Netherlands (Speaker)

Increasing home ownership in NL has led to decreasing solidarity. It is not just that homeowners pay less for mortgage as tenants for rent. 

***érdekes öh lenne: azonos helyzetű háztartások azonos fizikai jellemzőjű lakásért fizetendő terhei tulajdonosként, illetve bérlőként (persze life-long terheket és jövedelmeket is figyelembe véve); utána egybevetve azzal, hogy az állam mennyivel támogatja a két lakhatási formát

Bor van Zeeland - Chair Amsterdam Students Union - Netherlands (Speaker)

Sign up for student tenant association housing is possible from the age of 16 – this knowledge only exists in families where also parents were students. Social capital is decisive and creates huge inequalities. His knowledge helped him to get student housing, this led to links to student union and now he is speaker in Barcelona… 

***ott is vannak egyenlőtlenségek de ez semmi a mienkéhez képest… 

Carme Arcarazo - Spokesperson Barcelona Tenants Union - Spain (Speaker)

IDRA Barcelona Urban Research Institute helped them to get more data

IDRA Tenant survey, 2023: Tenant’s age distribution in Bcn 35% (16-34), 41% (35-50), 16% (51-64) 8% (65+) 

Landlords belong to much richer segment of society than tenants. 

Bcn Tenant Union established 6 years ago. Strong tenant union is needed to represent the interests of tenants also on political level.

Anastasia Bobrova - Analyst/coordinator for housing policy and Ukrainian Urban Forum Cedos think tank - Ukraine 

400 th homes have been damaged so far (WB). Displacement led to decrease in home ownership and increase in renting on unprotected rental market. 100 th people living in temporary accomodations. Rent prices doubled in Lviv region and tripled in most Eastern regions. 

Economic crisis leads to decreasing incomes, thus RPI indicator deteriorates on both sides.

Gov works now on compensation for people whose housing was damaged. Besides that, Ukraine would need more social housing.

Thursday, June 8th 

Thursday, June 8th | PALAU DE CONGRESSOS:
DEMONSTRATING THE AFFORDABLE HOUSING INICIATIVE

From 09:00h to 10:30 Tech Camp
The Affordable Housing Initiative (AHI) is part of the Commission's Renovation Wave strategy for Europe, which aims to green buildings and reduce carbon emissions. The AHI includes piloting the renovation of innovative 100 districts with a green, smart neighbourhood approach to pave the way for other renovation projects across Europe. But how should these districts be renovated? What principles should the public, social and cooperative housing providers follow that would bring about a socially just energy transition? A number of organisations across Europe have taken up this challenge of achieving the renovation targets while undertaking innovative approaches, engaging citizens and developing local communities, socially and economically.

09h00 Official Opening of the Tech Camp: 
Bent Madsen, Housing Europe 

Cost effective solutions have to be found. Housing is much more than four walls, we have to bring back people to the society. Elderly population needs social refurbishment and accessibility while also energy is an important goal. 

Paul Cartuyvels, ECTP
European Construction and Technology Platform was created 20 years ago by the Commission, mainly for research. They are now happy to work together with HE. 

In 2010, at the earlier recovery plan, the EC acknowledged that energy efficient renovation is one part of the recovery (besides new forms of industry and electric vehicles)

He is engineer working for a private company, but was also responsible for social issues in a small muncipality. Belgium: refugees have priority in social housing allocation

What we aim to do is to provide the highest quality of life for the largest number of people with the lowest enviromental impact.

09h20 The Affordable Housing Initiative, Martin Willemart, European Commission

ONLINE Launched in 2020. 800 th social homes to be renovated every year. 34 million people in energy poverty. 

Renovation Wave. NEB. European Pillar of Social Rights (principle 19)

Important elements of the AHI:

· district-level approach 

· integrated approach 

European Affordable Housing Consortium: set up catalysers. Delivering on 20 lighthouse districts, …

Implementation II: new methodologies + extra mile, 3 examples

Implementation III: support social innovation. Social innovators… Call in 2022 was future of living, 2023: energy poverty (call closed on 31 May)

martin.willemart@ec.europa.eu
09h30 An energy transition that works for all, Sorcha Edwards, European Affordable Housing Consortium

This is an important session as not only social housing providers are present, but also construction sector, academia, housing activists…

Social housing sector: 43 th local organizations housing 50 million people

Brussels works in silos, e.g. DG ENER is focusing narrowly on primary energy targets

Responsible Housing Awards are at the heart of the process… tenants, end-users are on the jury, thus it is not only on technical issues. 

Now the great projects are analysed in details, how the important elements can be transferred

***URBACT Transfer Networks method could help here…

9h40 Three perspectives of integrated renovation methodologies to transform social housing districts into inclusive smart neighbourhoods.

- DROP Project, Naia Gómez, Ermua Municipality, Basque country
Large estates, built 60-70-s. Accessibility, ageing pop, energy eff. 

Social innovation, local economic development. Create strategy for the whole neighbourhood. 

3 peer cities: SP (integrated planning), IT (cult and creative ind), EST (leading in digitalization)

Demo case in Ermua on citizen’s involvement.

Expected results: integrated renovaton methodology, replication roadmap, digital update of the neighbourhood, neighbourhood office as one-stop-shop. 

nmerino@udalermua.net
- PROLIGHT project, Momir Tabakovic, University of Applied Sciences Technikum Wien

16 partners from 10 countries, Six demo sites and energy communities. 

Lighthouse for urban development, while Pocket district for market deployment. 

3 phases to citizen engagement, building on existing communities in whatever fields…

Demo district 1 in Austria: monitoring already refurbished buildings. 

Demo district 2 in Gernika (ES) on energy community

momir.tabakovic@technikum-wien.at
- SUPERSHINE project, Riccardo Coletta, APRE, & Paola Zerilli, University of York.

Super-I: H2020 project, already closed. Detailed analysis of PPP and ESCO models. Risk premium analysis

Representatives of a no-go area in Naples chased the project ccordinators for getting methodology for regeneration as now a lot of money is around but can only be spent if the municipality is quick. 

***RRF spending needs such methodologies! Paola and Riccardo werevery active and seem to be very experienced… 

Supershine: Italy, Denmark, Latvia, Trieste, Herning and Riga areas as Lighthouse Districts

Crowdfunding platforms have also been set up. 

10h10 Panel Discussion and Q&A.
Sümeghy: EPBD puts one-stop-shops into the center. 

Sorcha: there are amazing examples in Europe to turn no-go areas into innovative districts…

EPBD just came out in March. Roadmap has been replaced by renovation passport. A lot of things have to be changed…

Event moderated by Anna Gumbau.

 

Thursday, June 8th | PALAU DE CONGRESSOS:

From 11:00h to 12:20h

Metropolitan collaboration for inclusive housing | Room 5

The panel aims to share housing strategies, projects, and tools with a focus on the supra-municipal level and the role of metropolitan organizations and municipalities, which concentrate on the most pressing problems of affordability, accessibility, and habitability of decent housing. How can the metropolises of Barcelona, Thessaloniki and Lyon address the challenge of reshaping social housing policies at the supra-municipal level, engaging multiple actors and different levels of government?

The speakers of this session are:
***all speakers and the moderator were women!
- Renaud Payre - Vice-président de la Métropole de Lyon délégué à l'habitat, au logement social et à la politique de la ville - Lyon France (Speaker)

Social housing should reach 25%, which is met on metro level, but not in each municipalities of the metropolitan area, where this ranges between few to 50%.

To reach the prescribed share was a successful condition for getting/issuing building permit. The effectiveness decreased in crisis times.

Metropole is using its right of preemption. Due to scarcity of land the metropole is pushing social housing provifders to increase density and height of buildings. 

Both urban and social plans are developed on metropolitan level.

Regulated market section with new type of housing supply: people lease the land and in that way the resale and speculation is under control. Also a new model for co-habitation is introduced for underused dwellings. 

Empty dwellings: subsidized renovation is offered. A company is formed to buy up hundreds of empty properties. 
- Luisa Pinto R. - Housing mission responsible in the Technical Office. Strategic Metropolitan Plan of Barcelona - Spain (Speaker)
Matropolitan area: 1.6 mill city, plus 1.6 metro, 1.5% social housing

Metro region 160 municipalities, 5.19 million people, 2% social housing 

Affordable housing plan for the 5.2 million area. Mazzucato ideas are applied, in order to reduce the share of those who spend over 35% of their income for housing. A metropolitan commitment is needed! People working on urbanistic and the strategic plan in two offices cooperate closely!

***interesting: housing plan for the even greater area!

Most vulnerable population: young tenants, often with migration background. Now, with the new law there is the right in the 36 municipality area to introduce rent control. Active employment and basic income policies. Inclusion 

· Metropolitan housing renovation pool, on the basis of Mataro model

· Replacing the individual waiting lists across the 36 municipalities with a unified list – as reaction that private housing providers do not have individual markets…

· Habitatge as housing agency, buying, improving and renting out building sin the affordable market, the aim is to create 4500 new units

· Housing observatory

Between 2023-2037 as many as 200 th social housing units should be created in Catalonia. RRF offers some hopes to decrease the existing lag. CIDOB report has shown that the metropolitan level has not been considered in Spain, municipalities can only apply individually for the fund. 

***housing renovation as an example where metropolitan cooperation would be advantageous to spend the RRF opportunity, provided that the national level allows it and there is trust between municipalities in the metro area.

There are two pilot projects with innovative partners…

All municipalities have their own eligibility criteria for social housing but AMB aims for a common understanding…

- Alexandra Quesada Serrano - Manager Housing Office, Metropolitan Urban Master Plan AMB - Spain (Speaker)

What are the tools? 

· Master Plan: all 36 municipalities are included into planning this. 

· Coordination of urban planning is a service to those who need it. 

· INSOL – an institute dealing with land

Master planning concentrate on those places which have most urgent needs. 120 th units are suggested to be built. RRF gives good opportunities, metropolitan plan has been created. Current government issued first call, 16 bn eur in Catalonia

***what can this be used for? Can it be spent by 2026?

- Meric Ozgunes - Programme manager Housing programmes, Metropolitan Developmental Agency of Thessaloniki MDAT -Greece (Speaker)

No supra-municipal authority exists in Greece. Regions have some possibilities for regional planning, but the country is very centrally administered. Around Thessaloniki: inter-municipal coordination. In 2021 strategic plan. 11 municipalities. 27% of hh-s housing cost overburden. EMDA inter-municipal agency for the 11 municipalities. 

The Greek metropolitan model is much less coordinated than the French or Catalan one. Thessaloniki financed a study about housing prices and empty units. Touristification of central areas pushed out many people to the periphery. A quarter of the housing stock stays empty, mostly becuase of very bad physical conditions of buildings. 

Dimitra: earlier metropolitan organizations were abolished by law in 2012, only Thessaloniki aimed for keeping cooperation on this level. 

Funding is centrally managed. RRF includes large amount of money for energy upgrading, with a view with housing affordability. Greek planning, however, did not include social aspects and regeneration led to renoviction for hundreds of families. 

***example for spending money on renovation without social aspect

- Dimitra Siatitsa - Post-doc researcher at the University of Crete - Greece (Moderator)

Thursday, June 8th | PALAU DE CONGRESSOS:

From 12:40h to 14:00h

BARCELONA-CATALONIA HOUSING MODEL: NEXT GENERATION EU: HOUSING RENOVATION AND URBAN REGENERATION | AUDITORIUM
Housing retrofitting and urban regeneration are at the top of the political agenda across Europe. The Next Generation EU framework is providing funding and financing to speed up the energy transition, but, what are the challenges being faced on the ground? This session will look at the progress being made in Barcelona and Catalonia, and the lessons other cities and countries can learn from these experiences.

Núria Moliner MASTER OF CEREMONIES

Isabella Longo PROJECT MANAGER FUNDACIÓ BARCELONA INNOVA

Jose Antonio Artimez Álvarez GENERAL MANAGER CONSORCI METROPOLITÀ DE L'HABITATGE SPAIN

Consortium AMB and Generalitat, acting in the AMB area, except for Barcelona itself. Energy efficient renovation. To apply the royal decree. The income of families is taken into account when applying the metropolitan plan and at the selection of areas to regenerate. 

Ámbitos PMRH. Royal decreee gives three options for energy efficient renovation, depending on the scale and of the deepness of retrofitting. 

May 2022 start, 4000 buildings, 2000 already having plans, 800 are under execution. Booklets about the regeneration areas, e.g. Cornellá, … Landlords of houses built before the 1980s get letters, how much subsidies they could get. Meetings with the 35 municipalities. Within one year a lot has been achieved. 

***fantasztikus program, ha mindez igaz!

Kim Van Sparrentak MEMBER OF THE EUROPEAN PARLIAMENT BELGIUM

EP discussion on limiting the power of platforms is promising.

RRF 36 bn goes for housing, energy efficiency. 

However, vulnerability targets are not clear. 
Francisco Javier Martín Ramiro GENERAL DIRECTOR OF HOUSING AND LAND SPANISH GOVERNMENT

Spanish RRF presentation, on different levels: neighbourhood, offices, buildings, dwellings, renovation. Tax advantages, building renovation ICO guarantee line, 

Green financing for a very traditional building industry. 

***seems to be a very well developed NRRP, get the PPT prsentation!

Celia Galera DIRECTOR GRUP HÀBITAT FUTURA SPAIN

ILLA Eficient – modelo cooperativista.

Retrofitting in Barcelona, in Eixample blocks. 

First technical studies, raising three scenarios for energy improvement, residents make their choices. Example for a block, acieving 48% energy saving. 

Working with cooperatives for energy communities. Most resident associations are very concerned about the share of the costs they have to raise. 

Also the social aspects are considered. Meeting with communities, being part of their Whatsup groups. Even if large subsidy exists, there are many discussions. Workshop with live music about sustainability. 

***VIDEÓ-t csináltam, ahogyan meggyőzik a lakosságot, részben a gyerekeken keresztül… 

David Martínez Garcia MANAGER AT THE MUNICIPAL INSTITUTE OF URBAN PLANNING BARCELONA CITY COUNCIL
3 years ago the programme started. Besos is the largest area for the interventions. Prefabricated buildings. Investigations were carried out – exploring all types of problems. 

10 communities were selected for pilot project, according to the types of problems even basic infrastructure improvements were done (replacement flats for many months), introduction of lifts… RRF covers 20%, rest by the municipality. Even adding a balcony, similar to Lacaton Vassale, to make value increasing improvement on the prefab buildings.

***elképesztő 

A METROPOLITAN APPROACH TO SUSTAINABLE SOCIAL HOUSING
 13:40 - 14:00 (08/06/2023)
 Palau de Congressos de Barcelona - ISHF Talks

Housing is currently viewed as a local and city-level prerogative. This session will mark the launch of a new METREX Expert Group that will examine the scope of working at a strategic and integrated metropolitan scale to set the conditions for sustainable, affordable, and high-quality housing solutions.

The speakers of this session are:

- Henk Bouwman - Secretary General METREX – The Network of European Metropolitan Regions and Areas - France (Speaker)

- Claudia Murray Henley 
Plans are for 2 years, having 6 meetings, partly online.

First meeting transatlantic, 27 June, ONLINE

Kees … Amsterdam Housing Department. 

There is a voluntary cooperation with surrounding municipalities. The OECD 2017 report argued for more governance in the metropolitan area. Amsterdam has the rule for 40% social housing, 40% middle class housing, 20 free. Some suburban municipalities follow this, others not. After many years of very liberal ruling, the new minister has open eyes for social housing again. His aim is that every municipality has to reach 30% of social housing which is not a problem for Amsterdam but is a problem for many smaller settlements around. As a growing city many new households can only find accomodation outside the city, and the transport system is already overloaded. 

If the Metrex WG could help in this question, he would support it. 

Josef Borell, INSOL
INSOL, working for AMB, appr 6000 dwellings, increasing by 3-400 per year. 

AMB developed the following tools: Observatory. Consortium of rehabilitation. INSOL housing for tenants. Mixed society including private companies. 

New ideas could be explored in the WG:

· USA: bonus density for social sustainability is a tool which could give incentives to suburban settlements. 

· Mixing public and private uses (Switzerland: public library with private flats above). 

· New ways of living…

 

ALTERNATIVE MODELS FOR AFFORDABLE HOUSING: SOCIAL RENTAL AGENCY AND EMPTY SPACES
17:00 - 18:20 (08/06/2023) Escola Industrial - Edifici El Vagó - Sala 2B

The event will bring European experts to present successful strategies in creating affordable housing alternatives through the implementation of Social Rental Agencies and the rehabilitation of underused spaces into affordable housing (Empty Spaces project). This session will present various European perspectives in the use of such alternative models. Speakers from different sectors (academia, NGO, public, corporate) will provide examples from multiple countries, such as Poland, UK, and others.

Running order:
• Elena Milanoskva (moderator) – Habitat for Humanity International
• Katarzyna Przybylska – Habitat for Humanity Poland
• Tessa Kelly – Habitat for Humanity Great Britain
• Kristýna Andrlová and Jan Šoltys – Municipal Rental Agency Prague
• Alice Haugh – Laudes Foundation
• Hanna Milewska-Wilk – Institute of Urban and Regional Develeopment, Poland

Panellists

Moderator: Elena Milanovska
Elena currently held the position of Associate Director – Housing Systems - Habitat for Humanity International, Europe and Middle East. Elena experience in business development has played an essential role in promoting HFHI as the leader in the housing finance sector across the region, securing over billion investments in housing finance portfolios (focusing on climate financing) and over 1 million loans disbursed with over 40 partner institutions in 20 countries. At the same time, she is responsible for the implementation of a regional expansion and capital mobilization strategy with a special focus on partnerships with Financial Institutions, SME’s and other investors or investment vehicles.

Katarzyna Przybylska
Katarzyna Przybylska is Head of Advocacy at Habitat for Humanity Poland. She is specialist in developing and promoting effective legal regulations that improve the quality and accessibility of housing solutions, and an advocate for decent places to live acting on behalf of citizens and entire social groups affected by housing problems. She is a specialist in the development and promotion of effective legislation to improve the quality and accessibility of housing solutions. She has been engaged in development of legal regulation on social rental agencies or strategy for deinstitutionalization of social services on the social side. She encourages decision-makers to take action to ensure the most effective provision of broad access to decent housing. Member of the Committee of Experts on Preventing Homelessness appointed by the Polish Ombudsman.


Tessa Kelly
Tessa is the Director of Development at Habitat for Humanity GB. A partnerships specialist, with an in-depth understanding and experience of working with UK private sector partners to develop purpose and engagement-led transformational relationships, Tessa leads a team of fundraisers in building relationships with funders, supporters and partners, to deliver income and impact. She has driven the fundraising strategy for the GB Empty Spaces to Home project, securing support from the UK private sector for whom the transformation of empty and defunct spaces into decent and affordable homes for the most vulnerable has been an inspirational cause. As well as securing their fundraising commitment, she has mobilised their expertise, leadership and connections to
develop the GB Empty Spaces to Homes coalition, and to share their in-depth knowledge and experience to support the production of our Empty Spaces to Homes toolkit.

Kristýna Andrlová
Kristýna is originally a human-rights lawyer who holds the position of the Head of Municipal Rental Agency in Prague, a 2-year piloting project that seeks to connect private landowners with people in need of housing who face various rapidly increasing obstacles on the rental market. While both the scheme and services of the Municipal Rental Agency in Prague have generally proven succesfull, Kristyna has been involved in sharing the experience and advocating for establishment of similar agencies all over the Czech Republic.

Jan Šoltys
Jan Šoltys is the Coordinator of Client Services at the Municipal Rental Agency in Prague. Jan&#39;s background as a social worker has given him insights into identifying potential risks and support needs, such as financial challenges and neighborhood complaints. With a strong focus on social security and social care, Jan contributes to developing methodologies and coordinating all tenant processes. His primary objective is to ensure that the agency provides comprehensive support to tenants and minimizes any potential challenges they may face throughout their rental experience.

Alice Haugh
Alice is an architect, urban designer and strategist specialised in the future of cities. She leads the work on just transition in the built environment at Laudes Foundation, a philanthropy tackling the dual crises of inequality and climate change. Prior to this Alice was Strategic Design Lead at Space&amp;Matter architects for two years, leading a research and consulting team dedicated to identifying new approaches to transform cities into circular economies. Alice also teaches regularly at architecture schools in the Netherlands.

Hanna Milewska-Wilk
Hanna Milewska-Wilk is housing specialist at the Institute of Urban and Regional Develeopment – IRMiR, in Poland. She is housing rental market analyst and adviser on municipal housing policy. Hanna is a mediator, property manager and researcher, and has a background in sociology and philology, with practical interest in (housing) cooperatives.
Alice Haugh

New solutions have to be found for affordable housing as if the targets to build new housing are reached, we can forget about the carbon targets …

Of the 39% of global greenhouse gases which come from buildings 28% is operational, while 11% embodied carbon, coming from materials 

Thus with conventional methods of building new houses the carbon decrease aims can not be kept. Compared to 152 bn euro on energy efficiency, the real estate business spent 5.8 trillion eur 

There are 38 million empty homes across Europe, one in six… 

Hanna Milewska-Wilk, Poland

Originally no statistics on empty housing existed in PL.

of 7 th communities, 900 were contacted, 534 answered that there are no vacancies is social stock…

Census 2021: 12% of flats uninhabited (1.85 mill of the 15 mill). Ukrainian refigees occupied some of these.

Katarzyna Przybylska is Head of Advocacy at Habitat for Humanity Poland

Empty Spaces project, based on the similar UK initiative. Inter-sector cooperation on renovations of empty spaces in public ownership, including private sector, NGO-s, refugees. 

Private sector housing vacancies: rental housing agencies (no taxes on empty real estate exists). 

Warsaw has established Social Rental Agency in 2017, many cities became interested but by the time this could start to take off, the war in Ukraine started… many cities now are pity that they do not have such an agency… 

Tessa Kelly
In the UK the average monthy rent is above 60% of average disposable income: a totally unaffordable market
Innovative London borough Barkney came in 2018 with a property which was empty for 12 years
Kristýna Andrlová and Jan Šoltys, Municipal Rental Agency in Prague

2-year piloting project, 7 employees, 48 flats, 12 NGO partners

Ivan: URBACT had many APN-s in the topic of empty and underused properties. The good practices have been summarized in the online webtool http://remakingthecity.urbact.eu/ 
Aspects explored: mapping, activation, envisioning, experimenting, decision making, financing, mainstreaming, evaluation
 

Friday, June 9th:


Barcelona-Catalonia Housing Model: Understanding and regulating the private housing market

 9:00 - 10:20 (09/06/2023) Palau de Congressos de Barcelona - Auditorium

In a country were 98% of the housing stock is privately owned, and were most evictions take place in the rental sector, how can we better protect tenants from increasing rents and insecure housing tenure? This session will look at the experience of rent regulation in Catalonia and will provide insights on the policy debate currently taking place in Spain.

Núria Moliner MASTER OF CEREMONIES

Jordi Jofre PROFESSOR OF ECONOMICS UNIVERSITY OF BARCELONA AND BARCELONA INSTITUTE OF ECONOMICS

Rent control was made possible recently by national law.

It is a redistribution from landlords to tenants.

Main questions: is rent control the best policy to protect tenants? What other methods exists? How should rent control be designed?

Lucía Martín González COUNCILLOR FOR HOUSING AND RENOVATION BARCELONA CITY COUNCIL

Barcelona wanted to have RC but was not allowed to do it.

2015: unregulated market, no data available. Housing observatory has been created. Soon became clear that over half of rental flats are rented out by landlords having over 3 flats (thus not poor widows…) The number of touristic flats surpassed the number of social units. Battle with Airbnb and the situation is now a bit better. 

An anti-eviction unit was created which got World Habitat Award. 20 th evictions were handled, landlords often sued the unit on court. 

The purchase of blocks of flats was regulated, the municipality got right of first refusal, in this way 51 blocks were bought in the city, 1600 units were bought with over 200 mill eur. 

New Spanish umbrella law came recently, it took a lot of time for the socialist party to get it through – it was the result of a long fight of social institutions. 

Cristina Vallejo LAWYER IL·LUSTRE COL·LEGI DE L'ADVOCACIA DE BARCELONA (ICAB)

Critical view on the law. Regions have to apply the law, after the elections it is not sure each will do so. Municipal sector is not included into the law. 

Regions can decide the zones. May 2023 is the beginning of potential rent control. Hearings to be organized if the tenant is vulnerable. According to data 40-50% of tenants are in vulnerable situation according to the royal law from the pandemic period. 

The law can easily demonize landlords: 3 or 4 properties are not so much… also legal protection of landlords should be introduced. 

Jaime Palomera HEAD OF HOUSING AND CITIES RESEARCH IDRA, BARCELONA URBAN RESEARCH INSTITUTE

Narrative 1: build more instead of regulate the existing. But this is a false dilemma – it takes long time to expand the social sector and this does not lead to decrease of private rental prices (Vienna example)

Narrative 2: rent control is ineffective and leads to decrease of rental supply. 

Recent US studies show positive effects of RC. Barcelona studies: contradictory results on its effect on supply and rent level. Corporate landlords might reduce supply but this is not necessarily a big problem, it depends on what happens with these flats. 

What kind of rent control works best? 

· does it apply to the whole private rental sector?

· is there vacancy control between tenancies (when tenant changes)?

· is it enforced by the administration?

· is there security of tenure (what reasons allow at the end of contract to get rid of tenant)?

· are there incentives for creating social housing?

Catalan law imposes vefy high fine on landlords which do not comply. But this was only a message to the market: we will fine you if we catch you…

Barbara Steenbergen HEAD OF EU LIAISON OFFICE/MEMBER EXECUTIVE COMMITTEE INTERNATIONAL UNION OF TENANTS

IUT is present in 69 countries. 

Rents are detached from general economic development of the country. 

Berlin rent freeze was turned down by the federal court – not because its content but because of lack of competence of local municipality to introduce such regulation

Rent control does not work well if no strong tenant associations exist which notify the municipality about the breach of the rent control… most municipalities do not enforce by themselves. 

*** bérlői szervezetek nélkül nincs hatékony érdekérvényesítés (sem az önkormányzat, sem a kormány nem fogja megvédeni a bérlőket…)

Congratulations to Spain – but the law came too late.

***our personal discussion with Stepan Ripka: after the upcoming Spanish national election there is a danger that the rent control law might be one of the first laws which will be withdrawn… 

Q/A

In Ireland, Rent Pressure Zone rules limit rent increases to 2% annually. Despite this, rents in Dublin increased by 14.1% '21 - '22. Enforcement is the issue. How will Spanish rules be enforced?
W/ about rent controls as a precondition for other equality-seeking housing policies? E.g. without RC, rent subsidies turn transfers to landlords; neighbourhood improvement turns green gentrification…
PATHWAYS AND PARTNERSHIPS: LAUNCHING THE EUROPEAN COMMUNITY LAND TRUST NETWORK
 10:40 - 12:00 (09/06/2023)  Palau de Congressos de Barcelona - Room 5

We are launching the European Community Land Trust Network! With 300+ CLTs in Europe unlocking high-quality, permanently affordable housing for all, we will be a voice to connect CLTs and scale the model. Leilani Farha will share a keynote address, then we’ll hand the microphone to our members to share their stories: from creating a Barcelona CLT through local government partnership to England and Wales’ research on pathways to scale. Join us in reimagining land and housing in Europe.

The speakers of this session are: 

- Leilani Farha, Global Director, The Shift - Keynote Speaker

- Álvaro Puertas, Barcelona CLT - Speaker

- Tom Chance, Chief Executive, England and Wales Community Land Trust Network - Speaker and Panel Moderator

- Thieme Hennis, Community Land Trust Netherlands - Panel Speaker
- Álvaro Puertas, Barcelona CLT - Speaker

CLT makes difference between the private ownership of the building/flat and common ownership of land which has legal securities not to get back to the free market where speculative land value increase happens. 

Over 300 CLT-s in the EU.

Catalonia: the municipality leases land to CLT-s which are in rental and cohousing form. ESAL agreement, process of allocating land (photo). A committee evaluates the applicants. Finally the plenary of the municipality decides. 

A relatively complex procedure has been established, in order to replace competition between the applicants with a collaborative process. 

- Tom Chance, Chief Executive, England and Wales Community Land Trust Network - Speaker and Panel Moderator

Since 2010 when 17 CLTs existed now it is over 350, they produced 1700 affordable homes 

General model: CLT owns the land and leases it to housing associations or, in a quarter of cases to private developer. A London example: a large developer builds 240 homes, of which 23 are given to CLT, which developes social schemes for the whole new development. 

Aim of CLT-s in UK: to achieve 10% of new housing. 

- Thieme Hennis, Community Land Trust Netherlands - Panel Speaker

Thinking on CLT in Netherlands since 2017. How to achieve concrete examples and national upscaling? Dutch CLT Network includes many players, also from industry, academia, researchers…

Wadden Wonen: CLT initiative in a touristic area. 

CLT H-buurt: asset based CLT attempt in Biljmeer.

New idea for financing: people buying land for a normal free market development are asked for a small additional investment, allowing to establish a CLT for 5% of the development; the future residents of the CLT pay rent which goes back to the whole development. 

CLT Leuwen: the city gave office space to the organizer, owns and leases out the first piece of land 

***very collaborative local municipality: helping to establish the first CLT with research, office space, land, …

***IS THIS LEGISLATION AVAILABLE IN CEE AND IN HUNGARY?

LEVI ITT VOLT, ŐT KÉRDEZTEM… Elvileg lehet… Hannával már beszéltünk erről, szerintem ő utánanézett a szabályozásnak… Levente
https://antidisplacement.org/tool/community-land-trust/
https://www.clteurope.org/ 

https://www.housingeurope.eu/resource-1487/community-land-trusts-in-europe
https://world-habitat.org/news/news-updates/new-book-exploring-the-growth-of-the-community-land-trust-movement/
