Expert Group Meeting on Metropolitan Solutions

May 8 and 9 AMB Headquarters

(C/ 62, num. 16-18 - Zona Franca - 08040 Barcelona)
notes by Iván Tosics
appr 40 people, meeting room of AMB, top floor, dual language (EN-SP)

May 8 

9:00-9:30 Institutional Opening (Ernest Maragall, Raf Tuts TBC) 

Raf Tuts, Nairobi, chief of innovative solutions division (on video): this is a prep meeting for UN Habitat meeting in Nairobi 5-9 June, second session on metro areas.
Metro scale is the right scale to reach many people with new ideas, also fringe areas.

UN Hab traines 500 people since 2019 in metropolitan topics. Glowing global metropolitan management gap, esp Asia Pacific, Latin America. 

Ernest Maragall

Long collaboration between AMB and UN Habitat. Metropolitan topic took higher since 2015. All the emerging crises have to be addressed in a metropolitan perspective. 
We do not have the common tools, thus metro solutions can guide our way. Our belief that such solutions have the capacities to fight the problems of metropolitan realities. 

Metropolitan governance is the key. Can common group of indicators be established about metro areas?

9:30-10:00 The second session of the United Nations Habitat Assembly (Remy Sietchiping) 

Metro issues can not be discussed without the engagement of national governments. Therefore positive messages are needed about metro areas which national govs understand and find interesting and not as a power struggle for a new level of government. UN Habitat Assembly can help in that in disseminate the idea towards Member States. 
Timeline for the UN Hab Assembly

Every Sept all MS-s meet. UN Habitat is part of the secretariat. 2016 decision was taken that in some important topics assemblies can be organized. 

27-31 May 2019 in Nairobi first time all MS-s have met in UN Habitat framework, and strat plans were decided. Such assembly takes place every four years, thus in 2023 the second session of the United Nations Habitat Assembly will be organized. This is the premier urban policy high level body. In the assembly each state has one vote. 

Special theme: achieving the SDG-s in times of global crises. 

Thematic areas: 

1. implementing climate action

2. addressing urban crises and recovery

3. unilateral access to affordable housing

4. SDG localization

5. local financing and prosperity

We should advise our national representaives which panel to participate and what message to deliver.
Informal consultations top rapre the second UH assembly: 17 May, 24 May. (Usually representatives, ambassadors in Nairobi attend). 
In the assembly each MS has the right for 3 min official statement. This is an elevator pitch, political statement. Then regional groups meet every day, to find common statements for their region to deliver to the assembly. 
Then special groups (e.g. women, …) meet. 

Planned resolutions have to be suggested and discussed much earlier. For the moment 9 resolutions are under discussion, the first three have already been submitted: 

· people centered smart cities (suggested by France)

· transformation of informal settlements (South Africa)

· world clean-up (?) day

For resolutions which require member states to take action, someone has to offer financial contribution. 

***all this was a clear overview of an extremely buraucratic process… 

10:00-11:30 

PANEL 1: Key messages on metropolitan subjects to the UN-Habitat Assembly 

Panel Introduction: Global State of Metropolis (Rafa Forero) 

• Barcelona’s World Metropolitan Forum (Oriol Illa, Cristina Garrido TBC) 

• Officialisation of the World Metropolitan Day (Jordi Vaquer) 

• Milano MetroHUB Centre (Antonella Contin) 

• Metropolitan and Regional Management Global Network (Pablo Maturana, AMVA) 

• Metropolitan Heritage International Society - Heritopolis (Jay Choi TBC) 

• Experts contribution to the key messages (Moderator: Rafa Forero) 

Rafa Forero
Metropolitan population will continue to grow rapidly, will become 40% of population. In U-H definition 300 th is the lower limit of metro area, every two weeks a new metropolis is born… Asia Pacific region is the fastest growing, while Eastern Europe the least…
***this is one of the reasons why the global metropolization topic is difficult to understand from European perspective… 

U-H managed to convince the statistical committee to focus on metropolises, i.e. on functional geography, which is the core indicator for U-H to understand metropoles.

85% of 2000 metropolises have neither metropolitan plans nor institution on that level. Europe is leading with 1/3 share. In Asia Pacific only 6.6% of almost 1000 metropolises lack of any of these.
More detailed analysis along four main aspects, drivers of change: Governance, Urban planning and design, Policy and legislation, Financing mechanisms and economics. Good examples are mentioned, e.g. Citta M Milano for planning. Challenge of decentralization: to which level to decentralize… 
Which solutions can be proposed to the UN Habitat to start to tackle the metropolitan gap? 

***good presentation, look at the PPT when it will be sent

Cristina Garrido (online) Barcelona’s Smart City Expo World Congress

This could be a good platform for metropolitan issues as well… it started in 2011 in Barcelona, bringing together all actors for smart cities from all around the world. In 2022 in person attendees 20 th, online 28 th, over 400 speakers, many countries, cities, NGOs, multinational companies… Many side events to the Congress. 

SCEWC in Barcelona, 7-10 November, https://www.smartcityexpo.com/ 

Idea was raised for a World Metropolitan Forum in 2025, within the framework of the SCEWC in 2025. 

***this kind of enormous meetings as the SCEWC is not my cup of tea…

Oriol Illa: idea for World Metropolitan Forum 

Proposal for a World Metropolitan Forum in 2025. This should be promoted by UN Habitat.
Urbanization and metropolitanization is the topic. To achieve the SDGs and deepen human rights (addressing migrants, energy refugees, etc.) should be in the focus. Promotion of metropolitan fact (what it is in reality) and metropolitan solutions is the way to go. 

All actors (nat govs, academia, metrop networks, etc) to be involved, with UN Habitat, the Commission, OECD, WB…

Last quarter of 2025, in conjunction with SCEWC, combining also with EMA, Metrex, MedCities, City Managers of metropoles…
Financing: AMB, UN Hab could give some base resources, triggering financing from private sponsors and metropolitan organizations. 

Jordi Vaquer Officialisation of the World Metropolitan Day 
The suggested resolution has to be refined. Making clear what the metropolitan gap is. What is the suggestion to governments, what challenges to highlight (lack of resources, instruments, governance on functional level)?
Antonella Contin Milano MetroHUB Centre
Video abou anti-fragility, Dastu-Polimi 

https://unhabitat.org/metrohub-supporting-metropolitan-development
This publication has been conceptualized to introduce UN-Habitat’s MetroHUB initiative. The MetroHUB is a comprehensive approach for supporting metropolitan areas and systems of cities for sustainable development. It has evolved over several years, based on prior work and in dialogue with experts from different teams within UN-Habitat, but also in communication with many external partners from all over the world and with different backgrounds. MetroHUB “initiative” is central concept of combining planning, governance, finance and socio-environmental components with capacity development and tangible “acupuncture” projects
It is not a perfect theory, it starts from practice, elevates ideas for discussion. Open center to recognize challenges and look for potential approaches. Metropolitan level is perfect to deal with anti-fragility, to prevent challenges.

Regeneration of territories, regenerative urban-rural linkages… 
***Valeria: the center exists physically, a few persons are working for it, website does not yet existing. 

Pablo Maturana, AMVA Metropolitan and Regional Management Global Network 
Network of networks… Metropolitan diplomacy as one of he objectives

· Latin America network created with 40 members from 8 countries

· European chapter: EMA with 56 partners from 20 countries

Metropolitan Green Public Space report

Metropolitan Sustainable Mobility report

Eric Huybrechts (Institut Paris Region) 

He represents networks of practitioners. 

· Habitat Professional Forum

· Metropolitan Heritage International Society - Heritopolis 
Institut Paris Region started as a very centralized institute, became by now completely decentralized. 

Heritopolis, a world of metropolises, our future legacy. Natural and cultural heritages as cornerstones of metropolises. The identities of many people, partly migrants, come together and can form a common cluture of a metropolis. 

This year Heritopolis Society has been established in Seoul, 20 partners.
Metropolis as heritage includes many aspects: definition, attributes, value, territory, DNA, ownership… the airport belongs to it as well as the anti-government DNA (as in the case of NY). Heritage is helping to shape the metropolis…

Value of metropolian policies, attributes, circularity, … 

Maria Tellez Soler UN Hab
Supra national metropolises
12:00-13:30 

PANEL 2: Metropolitan solutions and SDG localisation 

Clelia Colombo Towards the 2030 Horizon: Metropolitan Solutions to Global Challenges 
Good definition of metropolitan solutions: joint strategies and comprehensive metropolitan policies that shape innovative responses aimed at addressing major metropolitan challenges and citizen’s needs related to the objectives of the global deveopment agendas and human rights. 

Examples, such as Low Emmission Zone of Barcelona Metro Area. 
It is important to support metropolitan solutions within the opportunities offered by urban areas (knowledge, cap building and innovation, synergies between stakeholders).

Marc Martí Metropolitan Solutions conceptualization, typologies and good practices 

New Institute established within UAB.
Technological optimism: everything can be solved, we collect mass data with no clear aim in the hope that they will be helpful later. 

Solutionism: automate and optimize existing solutions without exploring the cultural and env backgrounds and impacts.

Good: Requirements to intervene from the metropolitan level (proposal)

1. They take advantage of economies of agglomeration and economies of scale
2. They take into account externalities (positive or negative) among local jurisdictions and manage them

3. They promote cooperation between actors from different local jurisdictions to solve joint challenges

4. They promote social and spatial justice in the urban system
5. They improve the metabolic functioning of urban spaces
Maria Tellez Decision making guide, findings and recommendations 
22 case studies: how decisions are taken in different metropolitan regulatory frmaeworks. (4 NAmerica, 3 S American, 2 African, 2 Australian, 2 Asian, 9 European)
In all the 22 a collective government body existed as decision maker. In most cases the body consists from representatives from cities that make up the metropolis.

In all cases a minimum deliberative quorum is determined without which a decisions are not valid. Voting formula for decision making, whether preferenial voting exists and how the population numbers are reflected in voting. 

Systems determine whether results of decisions are binding or not. Topics are difend on which metro bodies can vote.

Participation methods are regulated. Ecidence-based functioning: different ways to include knowledge institutions.
***empirical analysis of 22 metro organizations
Debate

Valeria: metro gov can give voice to those who are otherwise invisible in the traditional way of territorial governments (commuters, etc.)

Huybrecht: a political construction of belonging has to be created by different organizations (not politicans), otherwise people of St Denies do not have anything in common with people around Tour Eiffel…

Marion Tomas: metropolitan symbols are needed to build up metropolitan imaginary or culture… for Barcelona this can not be Sagrada Famila … probably the three chimneys…
Claudio Puty, economist: Debt crises due to Covid, climate etc, create huge problems regarding financing new developments… international banks have to act in metropolitan scale
Jordi Vaquer, secgen of Metropolis: Metropolitan approach accepts the real ecological foor print of areas (both in natural and population sense), differently from the old understanding of cities… 
Mexico lady: in Guadalhara 9 local govs would like to cooperate in waste issues but are unable to overcome the difficulties

Lukasz: national governments are difficult to be convinced to accept the metropolitan cooperation, both in cultural and political sense… 
Ivan (not told) how can flexible metropolitan areas deal with the emerging problems of the future (carbon, migrants, …) which even strong national and local governments are unable to handle? How could movements be organized on metro level which are fighting for innovative solutions…?
***Lukasz and me – this is our CEE pessimistic understanding, based on our cultural background
13:30-14:30 Lunch 

14:30-16:30 

PANEL 3: Good practices of metropolitan solutions. Case studies: lessons learnt and transferability (I) 

Ramon Torra Universal access to adequate housing 
AMB is strongly facing the problems to affordable housing

Metropolitan Consortium for Housing has been formed. Extensive renovation schemes are needed to intervene into neighbourhoods of low quality housing (built in 1960s-70s). Low income home owners with large share of energy poverty. Next Generation EU fund is the financial basis of intervetions. 

Social housing area built in 1970s, built for migrants, is now regenerated, which we will visit

PPP is a second tool, offering land to developers a third.

Samuel Evans Urban climate action and environmental protection 

GMCA area

Public health benefits of better air quality are calculated and shown as evidence base for green interventions. 

Ana Romero, AMB

1) Photovoltaics on rooftops. 35-42% selfconsumption potential. Metropolitan Energy Observatory. Collaboration with private sector under ESCO model on 27 public buildings. 

2) Climate vulnerability in the metro area: 16% of metro area, nowadays vulnerability is higher in the summer as in the winter. Making agreements with libraries, civic centers, sport facilities. 74 additional climate shelters have been established to the 200 already existing. This did not need enormous financing, only 6 m eur.
Salvador Milà, director of president’s department AMB: governance of SDG-s

Urban segregation is the evidence in the metro area of sociao-economic and cultural inequalities. What is required is improve ocial cohesion, affordable housing, basic public services, climate and energy transition, mobility, economic and social promotion. 
A strong and metropolitan-oriented governance is required. 
***this is what is politically totally irrealistic in most parts of the world

Some willingness from the Spanish government seems to open up now for collaborating with the metropolitan area

Vijay Jagannathan, Secretary General, Citynet: Localization of the SDGs and multilevel governance 
CityNet has been set up in the Asia pacific region, city-to-city cooperation without getting other levels of government included. 

In A-P large cities need good infratsructure without having money for it. Thus metro governance is projectized, not missing-based policy. E.g. in one country areas with 5 million get a metro line. 
India: each year 12 million young people start to work, all coming to large cities. Gig economy is developing on the basis of mobile phones. This is a heavily fragile economy. 

Due to infra deficiencies in large cities, good earners move out to farmland, build a villa illegally (claiming to grow tomatoes…) and the area developes within 5 years into a fully fledged suburban settlement with own-develop infra, without joining any environmentally sound systems. All this, including the resulting car-traffic, is against SDG-s. 

Citinet made survey with cities. Local mayors did not know that from large quantity of waste, esp. 5-10 th organic waste, methan can be captured, which could create good revenues. Small-scale waste-management is developed instead of metropolitan-wide solutions which would be much better, both for the area and for the environment. Also in risk management similar examples can be found. 

***GOOD EXAMPLE OF ADVANTAGES OF METRO COOPERATION

Climate mitigation indicators have to be made known, to direct the interest of ministries and of private households into the right direction. If multi-level governance creates in that way a positive vision, then also the private capital will come in and spend money on it (instead of financing the next shopping mall). 
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May 9 

9:00-11:00 

PANEL 4: Good practices of metropolitan solutions. Case studies: lessons learnt and transferability (II) 

• Urban crisis recovery (Ann Mugo, Héctor Santcovsky) 

Urban prosperity and local finance (Ramon Gras) 

ARETIAN City Science – AI based urban development models

What should be the urban development vision for a given city or metro area? How to galvanize knowledge economy? 

Urban design typologies on the basis of 10 large cities. 

Atlas of innovation districts. Causal mechanisms for urban development. 

Urban prosperity: in Barcelona the innovation density is too low… the network of innovation districts has to be expanded. 

Sustainability, mobility and transports (Joan Maria Bigas) 

Mobility manager AMB

Tainá Bittencourt, Frente Nacional de Prefeitos de Brasil: Brazilian mobility challenges

Young lady. Informality as important aspect. Rio de Janeiro and Sao Paulo examples. 
Debate
Valeria: data governance is important

Brazilian lady: private operators have usually more data than the public sector. Sao Paulo is a good example to use the data they have. 

Vijay: measuring what you need to manage on the metro level, contrasting with resources and pollutions. How can solutions be developed which do not go through national bureaucracies? 

11:00-11:30 Coffee break 

11:30-12:30 Closing remarks 

• Delivery of Alliance focal points to the UN Habitat Assembly (Ramon Torra, TBC) 

• Future steps (Remy Sietchiping) 

The general approach is: not to focus on the challenges but on the solutions!
***ezért sem volt jó az előkészített előadásom, mert annak érvelése az lett volna, hogy csak a totális összeomlás hozhatja az előrelépést…

12:30-13:30 Lunch 

13:30-15:30h Site Visit: The B2 sustainable and healthy housing. Innovative and high quality officially protected homes in Gavà (TBC) 

Study tour – my notes to the group

Low income area (12 the eur/year), housing built in the 1960s for migrants. Cinema plot was bought by the municipality for social housing (also the cinema is rebuilt in the basement). Due to the price of the plot mixed development: 30% for renting, 60% sold, 10% emergency housing. All of the 85 flats are allocated as social, waiting list (1000 applications). Flats are sold on 1/3 of market price but can not be resold, only back to the company on the same price. Thus also the owner occupied flats remain part of the social stock. Buyers have to pay 20% downpayment, usually from bank mortgage loan. There are lower and upper income limits; the income of the tenants and owners might be roughly the same. 
INSOL is a non-profit public company, owned by AMB (?), building 500 flats yearly in municipalities around Barcelona. The building was finished in 2021, 1000 eur/ sqm building cost (cheap). Sust aspects: wood, energy but not grey water. 75 sqm flat, flexible design of 6 rooms. To save money, no communal places have been built. Stores on the street side for sale. 

Very flexible high quality design, based on 3.6*3.6 m modules with moveable inner walls. Staircases built of wood. All flats having two balconies. Geo-heating with heat pump, preparation for air conditioning. Car park for 58 cars – discussion with municipality to decrease the norm… Natural ventillation built in car park, allowing for use of change later! 
Community has to decide about the opennes of the building (for the time the entrance area is closed the whole day), the use of the inner courtyard, about potentially greening the roof. The municipality is part of the condominium, reprsenting the tenants but is not voting. 

Dear all, 2023-05-10
First of all thanks a lot for the very successful meeting on Metro Solutions in Barcelona.

I have planned to give a short contribution on the second day but finally this could not materialize. Instead of this, please accept this short writing, summarizing my views about the meeting and the topic – from the perspective of a critical and pessimistic sociologist... 

First of all I have to emphasize that my experiences with metropolitan areas are mostly limited to EU examples which are very different from the other parts of the world. While it is clear that metro areas in EU cities might sometimes be better developed regarding governance and/or planning, they are very different in size and development dynamism from metro areas in the rest of the world. The event gave me the opportunity to expand my knowledge about the metropolitan problematics outside of Europe. 

In the Barcelona meeting I have heard many good ideas, e.g. regarding the definition of metro solutions, of flexible metropolitan areas (on a functional basis, considering not only areas but also people) and the reasons why the metropolitan scale has to be used. It is also a good idea that international organizations (such as UN Habitat, Metropolis and EMA) actively work on distributing good cases of metro solutions and on establishing advisory capacities to inform and convince local/national politicians about the advantage of the metro level. 

Having said all that, however, I am convinced that without overcoming the strong gatekeeping role of national governments (mentioned during the meeting, among others, by Lukasz), it is difficult to achieve progress in strengthening the role of metropolitan areas. It is hard to prove the advantages of metropolitan cooperation, especially towards governments which are only interested in GDP increase and/or being re-elected.

For me it is difficult to see how flexible and politically weak metropolitan areas could deal with the present problems, which even politically strong national and local governments are unable to handle. 

Experiences of the past show that really innovative new ideas can usually get accepted only if big crises occur. For example, the innovative Stuttgart Metropolitan Region idea (with its directly elected Parliament, mentioned by Oesterle) was approved at the beginning of the 1990s, in the midst of the industrial crisis. I think that it would be difficult to get such a body established today in Stuttgart, even after its proven success over 30 years, as recently the feeling of crisis is less directly present in Stuttgart.

If so, what can be a realistic position regarding the chances for a more influential position of metropolitan areas (which we all believe in and want to achieve)?

Today it is very clear that problems are further escalating: carbon, energy, water, migration, just to name a few. Analysts coined this reality as polycrisis https://www.weforum.org/agenda/2023/03/polycrisis-adam-tooze-historian-explains/  
In such a situation, according to the theory of transition management, new ways of thinking are needed in which conflicts are considered as natural and should be recognised and legitimized (Chantal Mouffe2013:7, quoted in a presentation of Jörg Knieling in 2021).

Covid19 opened up thinking, as a window of opportunity, for agonistic urban development, where conflicts are agonistic instead of antagonistic, and controversies are considered as normal. This applies, besides the controversies of the Right to the City or the Just city also to the question, how urban areas should be organized: the basic patterns of cities have to be changed, not only within the administrative area but also regarding the functional understanding of the city limits.

All this means that today, after COVID and in the period of the polycrisis, the discussion about metropolitan areas will become more possible than earlier. Real changes, disruptive innovation, however, can better be expected from the Global South than from the North, where the traditional governance constraints and powers are stronger. 

UN Habitat, Metropolis, AMB/EMA, and some other organizations play pioneering role in running the North-South dialogue, delivering potentially good solutions into both directions. On that basis we might look forward to metropolitan innovations, some of which have already been presented in our Barcelona meeting. And again: we have to keep our eyes open to innovation coming from the South. 

It can be said that my writing is not optimistic when claiming that most probably not deliberate government actions will lead to the acknowledgment of metropolitan development, but rather the enforced reaction to the polycrisis. The latter version is, however, more realistic and this should be taken into consideration in our thinking about the future. 

My mail may not be very helpful regarding the statement towards the UN Habitat assembly (although we could include a short hint to the polycrisis) – but I hope it helps our future work.

Thanks again for the meeting, all best wishes:

Ivan

Sent to 

Xavier Tiana Casablancas, Mariona Tomàs, Henk Bowman, Giancarlo Cotella, Vijay Jagannathan, Oriol Illa, Valeria Fedeli, Agustí Fdez. de Losada, Lucas Medekszca, Rachid Seedat, Clelia Colombo, Rafael Forero, Marc Marti, Paul LECROART, Gabriel Lanfranchi, Eric Huybrechts, Remy Sietchiping, Jordi Vaquer, Oesterle Frieder, Samual Evans, 
Notes from MetroSolutions Conf 17 Oct 2022
Raf Tuts (video message from UN Habitat). there is a global metropolitan management gap. 60% of people live in such areas, but most such areas do not have metropolitan plans. Although metropolitan planning is improving, financing not, there is a big gap. UN Habitat is organizing an Urban October to call attention to metropolitan areas. 

Claudia López, mayor of Bogota
Crisis of nation states. Metropolises are closest to the urban population which has to change habits, otherwise the life disappears. 

Metropolitan areas developed in the 20th century while life moves towards conurbations. New coordination is needed on that level for water, energy, food. The 15 min city is a good concept for everyday life on parks, museums, shops. What in Paris is 15 min, is in Bogota 90 min and they try to reduce if to 30 min. For distances which can not be reached by walking or biking in 30 mins, we need clean public transport to replace cars. 

Farmers around Bogota live 5 hours away, in poverty producing food for the richest in Colombia. Proximity, metro areas have to direct us into the direction not to leave the farmers in poverty and link them to the urban food market. 

***important idea: besides the short, neighbourhood level we should care about the broader services and economic links in the metropolitan areas (energy, water, food) and care about those who produce things which are important for metro residents. This is another approach to proximity, linking in rural areas which are beyond the metropolitan borders but are important from the perspective of metropolitan life and economy. To do that we have to rethink the metropolitan tools, like mobility, planning.

***can we call this the economic/service area, beyond the metropolitan area?

Oriol Nel·lo on segregation

Showing how segregation grew in Baltimore, Madrid. Mayor of Barcelona aims for redistribution to those parts (e.g. Sant Adria) where the most vulnerable people live. 

Conclusion: to fight segregation, metropolitan governance is needed, using not only transport, green and economic interventions, but also fiscal consoldation, improving the life of the most vulnerable. This is one of the most important reasons for metropolitan government!

***YES, BUT THIS IS THE MOST DIFFICULT TASK WHICH NEEDS STRONG ORGANIZATIONAL BACKGROUND…

Alejandra Trejo, East Anglia university

Metropolitan challenges: institutional, inequalities, provision of public services. Differences in size: Mexico MA over 20 million… European ones much smaller…

Dilemmas: fragmention into municipalities, definition of competencies, institutional and financial capacity (political and intellectual capital), model of representation

Solutions: capacity building in social issues, create joint funds, create incentives for cooperation on metro level. 

7 components of metropolitan solutions in Mexico: local data collection through community participation, infra for priority vulnerable groups, alternative service provision, employment opportunities and recognize informal urban employment, urban land management and territorial planning, access to housing, innovative financing and subsidies

Daniel Wrzoszczyk, Krakow MA

Administrative structure: national, regional and other (railway, water, energy, …) all have separate links to municipalities. 
Bottom-up cooperation started in 2014: not a new administrative level is aimed for but a new type of administration, supporting co-creation and cooperation process. An open, adaptable, open, etc. administration is needed. 

Creative administration: 200 very good people from the municipalities come together to work. He leads a group of 20 people who prepare the meeting of politicans, who have to decide in unanimity. 

Projects created in co-creation have to get financial reward. 
***VERY POSITIVE PRESENTATION: WE CAN DO IT BOTTOM-UP!

Claudia López, mayor of Bogotá (was working in academy before)
Bogota has 8 million people in a metro area of 11 million. Several subcenters have to be created to offer more equal opportunities to people, helping them to resolve their day to day problems. We need to democratize on local scale in order to achieve democracy on higher scale. 

They are now reorganizing the metro area, creating 33 units which roughly equal population (instead of 50 th … 1,5 million). These new lower level entities have to get particular and strong local competences. They also need direct local revenue, some form of taxation. Then we can talk about redistribution between different localities. 

***VERY IMPORTANT IDEAS!!!
Paolo Veneri, OECD (online)

Listing results of the 2015 OECD Governing the city publication. 1/3 of cities did not have any organization at all on metro level. Many cities do not match the city boundaries: Paris urban area is much larger than admin area, Rome is much smaller

Admin fragmentation leads to lower economic productivity

Share of existing gov bodies active in certain policy fields: 80% teritorial planning, 75% transport, 70% physical planning, below 50% sewage… social not mentioned at all

***thus Oriol statement has difficulties to be achieved, as social reditribution is the most difficult function…

Metro gov and local taxation have a role in explanation segregation level. In France: if larger inter-municipal differences in local housing taxation, then higher levels of income segregation.

Ramon Torra, Barcelona Metropolitan Area

Quality of public services is key to fight inequalities in the metro area. 

Why services on metro level? Supra-municipal planning for services is more efficient – Cornella is a clear example of being included into the metro area by excellent transport. Also water, planning of green spaces… Economy of scale contributes to the quality of services. 30 km of beaches – these can not be different across municipal borders. 

Ana Chubinidze founder and CEO adalanAI 

Webb Denver American politician: 19th century was the century of empires, 20th century of nation states, 21st century of cities. 

***EZ JÓ, DE NEM TELJESEN IGAZ!

Decentralized Autonomous Organizations could be the future of governance? A decentralized autonomous organization (DAO) is an emerging form of legal structure that has no central governing body and whose members share a common goal to act in the best interest of the entity.

Helsinki and Amsterdam are the first cities to explain politics to citizens through AI

Lluís Torrens, Director of Social Innovation Barcelona City Council

Using ICT against social exclusion

Social Big data: databad with 300 th Barcelona Social Srvices records. Creating a model with machine learning and deep learning

Spatial analysis: showing e.g. areas where no ATM-s are available with 5 min walk

proactivity: people enter data and simulator shows which social subsidy forms can be accessed by the person

Paul Lecroart Reconnecting metropolitan landscapes
Last 70 years: sealing soil, putting water into artificial riverbeds, building transport corridors separating areas from each other Artificialisation, fragmentation. 

Re-Connecting is the task. Le Parc des Hauteurs  https://www.institutparisregion.fr/amenagement-et-territoires/amenagement/le-parc-des-hauteurs/ The predecessor is the Emscher Park project, reuniting 51 settlements… 

Wiktor Szydarowski, Director of ESPON
He would fear to formalize the metropolitan level, this would kill the wish to cooperate outside the boundaries. Informality creates innovation. 

Metro should be an undefined arena of discussions between different levels of gov how to address the challenges. Metro should be the space where territorial intelligence is created. 
Karsten: city region and metro region are different, Frankfurt 2.2 and 5 million. The former has to be formalized. 
Ivan: Kunzmann bunch of grapes – innovative understanding does not need borders. National gatekeepers are ever stronger.
Jordi Vaquer, secretary general of Metropolis: good metro areas include the rural areas where food, recreation, water is coming from.
Daniel, Krakow: metropolis should be a mindset, which should be present at each level of existing institutions. Metropolitan ideas should be delivered to the politicians. 
Rafael Ferrero, UN Hab: Europe is already advanced compared to other continents regarding metropolitan structures, the political space should be strengthened, towards the metropolitan century…
Xavi: industry is by definition metropolitan, they should be asked what kind of governance they would need…
Ivan: besides industry to push for more efficiency, the public values are equally important, to ensure that people get equal chances in the metropolitan area (Oriol Nello statement)
