ENHR 2023 Lodz conference
NOTES by Iván Tosics
27 June, Tuesday

URBAN SAFARI
16-19.15 urban safari (The urban safari starts in front of the main gate to the conference venue, i.e., the campus of the Faculty of Economics and Sociology, University of Lodz, located at ulica Rewolucji 1905 roku no. 39. It ends in the same location) 
URBAN SAFARI

The Urban Safari took place in the afternoon of Day 0, before the Welcome Reception. On the idea of Iván Tosics, the main organizer of the safari tours was Jakub Zasina, PhD Assistant Professor of University of Lodz. As a preparation all conference participants received the detailed descriptions of three routes:

1) Stare Bałuty: Inner peripheries of difficult past,

2) Nowe Centrum: High hopes,

3) Centrum South & Politechniczna: Re-use of post-industrial sites.

Each route focused on different themes, adjusted to the features of a neighbourhood/district, including its own map with the suggested path, and description of the points of interests. Routes 1) and 2) were reachable from the conference venue by a walk, while the 3) route was reachable by a tram/bus service.

The Urban Safari proved to be a great succes: more, than 30 people came together! Finally two of the tours took place (tours 1 and 3), both with a local leader as professional tour guide. 
Stare Miasto & Stare Bałuty: Inner peripheries

As a city develop, its geographies change and places once central may become peripherial. The area covered by this urban safari theme addresses this topic by focusing on two neighbourhoods, i.e. Stare Miasto (Old Town) and Stare Bałuty. Once heart of the medieval town, then the 19th-century slums, ghetto, model socialist district, and now inner peripheries, these two neighbourhoods displays many layers of Lodz's turbulent history.

Nowe Centrum: High hopes

This urban safari theme will familiarise you with one of the currently largest urban development projects in East Central Europe, i.e. the New Centre of Lodz (Nowe Centrum Łodzi). You will walk through the core of its area, which is intended to form the city's new centre in the coming decades. However, at the beginning of the walk, you will realise that it is not the first time Lodz's authorities and planners have sketched the new centre in this location. This time, however, some ideas of massive urban change materialised. Nevertheless, the recent COVID-19 pandemic has questioned some of the fundamentals behind this project. This way, you will understand how bold ideas of urban redevelopment - the High Hopes featured in the title - come and gone.

Centrum South & Politechniczna: Post-industrial heritage pride and demise

As a city born by an industry, today's Lodz is known for its numerous initiatives towards regeneration of post-industrial brownfields. However, beyond commonly known examples displayed in tourist guides (e.g. Manufaktura and EC1), there are plenty of other transformed post-industrial sites to explore while visiting the city. Therefore, this urban safari theme will take you to the south of the Lodz’s inner city and familiarise you with some of them. You will notice that while in some areas the post-industrial heritage was restored with pride and love, in other places it was used instrumentally and without much care.

28 June Wednesday – ENHR Conference
8.30 – 14.00 Registration

9.00-9.30 Opening of the Conference

started with half hour delay… appr 150 people

09.30 – 11.00 - Opening plenary 1 The main challenges of the housing market in Poland and in Lodz

Prof. Marek Bryx, Warsaw School of Economics,Poland

Interest rate in 1990 was 400%, housing market stopped, up till 1996 when again construction started

2004, EU accession, the 7% VAT for dwellings was allowed to be used for 5 years and then will be increased to 22% later. Contradictory statements by the minister whether the lower level will be prolonged or not. 2017: construction increased as it was not worth to keep money in the bank. 
At the beginning of his carreer, 45 years ago he believed in the market. Today he has no illusions any more: markets work according to political orders and regulations.

Professor Zuzanna Rataj, Ph.D.
She will be short, social housing is only 7% of the stock. 
Municipal housing is the most problematic part of the housing stock. 

· Regular rent: for low income people, who are able to pay rent; rented for 2,5 years, rent control.
· Social rental terms: for the poorest, lower standard, max rent half of the regular rent, contracts for one year, check of income for continuation.

President of municipality can make exceptions. 

Social housing associations (earlier TBS, now SIM) – for people between eligibility for municipal and private terms. 

Innovation in social housing: Rental Housing Agencies, since 2021, some municipalities with HfH. 

Changes in legislation, opportunities for municipalities. 

Challenges: 12-17 years waiting, large deficit sin number and quality, no long-term goals in many places, municipalities only focus on obligatory tasks, elderly, refugee crisis.
How to change thinking on social housing:

· valuable stock in good locations

· socially mixed housing

· de-marginalization, destigmatization 

· stopping emigration and …

Prof. Magdalena Zaleczna, University of Lodz
Old contracts have no time limit, only the new contracts, which are few. 

658 th population, sinked to fourth (from second) place of cities. Housing stock 371 th units, many stay vacant. 
Strategy is to develop inward, to solve the problems of the inner city which is dilapidated but is potentially very valuable. Most people, however, wants to move out with greenery around.

Big traffic jams, one of the most congested cities in Poland (I did not see this…) and people are angry on the municipality which makes streets narrower… 
People object the development of new housing for the refugees as it is told that these units will be turned to social housing for Polish poor people. This Nimby makes all policies very difficult.

Developers made insignificant new housing in the 2000s, now they are more active, last year 5000 new flats were developed. Lodz has the cheapest prices from the large cities. 
Aleksandra Trzcinska, City Hall Lodz
She works for the revitalization office.
Regeneration by the city can only happen with buildings 100% owned by the municipality. Legal disputes create problems. 
Ogrodowska 25… large tenement buildings, factories were closed, people lost jobs (mostly women in textile industry), e.g. on Ogrodowa street. 

Since 2011 the city has spent 62 th eur on renovation, on 226 buildings, of which 193 residential buildings. Example Wolczanska 151. City strategy laid down on the basis of the 2016 diagnosis. Revitalization area: 6% of area, 23% of population (153 th people) 
Not all people want to live in suburbs…
8 priority areas started in 2017, will end by 2023. Investment 220 th eur (including 98 mill ERDF)

178 renovated buildings, 928 flats, 
Area hosts and lighthouse keepers, introduced in 2017, 8+8 people (by now half of it, as it is very engaging). These 16 people managed the relocation of 650 families. Always working in pairs for safety reason, first months just to gain trust from the people. 
Most families do not want go back to the renovated building. Tenement houses lack basic infrastructure (central heating, elevators, …) and these can not be installed in many cases due to heritage causes. 

***ez végre jó előadás volt, emocionális

11.00-11.30 coffee break

11.30 – 13.00 - Plenary 2 on Urban regeneration and gentrification

moderator Jakub Zasina, Ph.D., University of Lodz

Prof. Paul Watt, Birkbeck, University of London, Great Britain, 

UK regeneration: holistic, strategic, partnership, community participation, sustainability

Whose regeneration? Who are the intended and the real beneficiaries? 

Gentrification def and features in Hamnett (2021). 

Displacement can be direct (physical) or indirect through displacement pressure (Marcuse).

Maintream policy anaylsis: failed places are affected, 

Anti-gentrification (critical urbanism): global urban strategy, a consumative expression of neoliberal urbanism

Revised critical urbanism: regeneration only becomes gent when displacement or exclusion occur 

Theoretically regeneration vcan happen without gentrification. Butu usually state-led gentrification occur. 

Does reg lead to new housing, how is this allocated, what are the shares?

London 2012 and the post-olympics city (Watt, 2017 book) analysis of the six borroughs. 

Opinion of Jessica, homeless 20 years old girl: it is about the money…

East London became speculative gold-mine for overseas investors. The earlier cheap areas became the best buy-to-let areas in London in 2019. In 5 of the 6 borroughs rent prices went up much more than in London in general. 

Displacement to Welwyn Garden City, far away from East London. 

His recent book on estate regeneration, how people experience it. Refurbishment –infill-demolition and rebuilding: the latter leads to highest gentrification. 

Heygate Estate – rebuilt totally into Elephant Park. only original tenants could return.

Woodberry Down – also totally rebuilding but but most social tenants could return. Even so, indirect pressure is strong. 

Heygate is the most extreme state-led gentrification. All earlier limits of land price were dissolved…

Conclusion: (photo) the strength of gentrification depends on public strategies and also on the resistance of the residents. The giving local authority is in a bargaining game with the developers, how much social housing the latter is willing to accept. 
Most of council stock has been transferred to housing associations. As their government grants diminished, they increasingly acted as private developers. 
Prof. Ludek Sykora, Charles University in Prague, the Czech Republic, 
He came last night by car, it was much easier to arrive to here as earlier. 
He remembers the 1993 Budapest conference, which was packed – also ENHR would need regeneration, giving to the urban aspects again higher importance (30 years ago large session in Bp about gentrification!)

His 1992 paper he analysed the price of land in inner city areas – the price of land increased suddenly by 100 times (kicking out earlier uses and building new uses. 

International aspects – local specificity (Bp was different from Prague) – rectification (back to capitalism. 

No narrtives on regeneration and gentrification linked to suburbanization. 

Different areas of disinvestment and investment in post-socialist cities as compared to the sociaist one. (Picture: Václav Klaus sittin gin the lap of Thatcher…)

People and agents who have money decide about the urban processes (and there is no control on them). 

He studied localities of income poverty in extreme exclusion, which increased since the 2010-s.

Leipzig Charter – there are some positive examples in this direction. Plzen Zátisi: revitalization by municipal social housing. (Those who were able to pay rent, could move back)

Ostrava-Bedriska regeneration: strong local opposition in tandem with the university, the city gov had to step int o lessen gentrification effects. 

Academia creates suggestions for desegration, special ruls for areas threatened by segragation: www.segregace.cz 

After first round of transition to simple capitalism, we need now a second round of transition to more advanced capitalism, since 2014-15 people have to think about what kind of society we want to live? New thinking about some public role towards social aims is needed. 
In Czechia in 2017 the law on social housing could not pass the parliament, now a new law is under preparation… recently only some local attempts prevail… the state has to yet to come …

Q: it is strange to speak about transition after 30 years that socialism collapsed…
Prof. Aysegul Can, Istanbul Medeniyet University, Turkey, 
Gentrification can critically be analysed by the Global South. 
Toki mass housing agency: in the redelopment projects gentrification was their angle… 

· Tarlabasi area: it was declared historic area, therefore land prices remained low. In the 2000s the law was changed, complete demolition happened, people were evicted, mostly without compensation. Through the police also the state participated in the state-led gentrification process. Only a few cases succeeded in court against eviction. The legal resistance is very expensive and exhausting, not many people are able to do it. Some people resist since 15 years…
· Ayazma area: started as squatter area in the 1970s, in the hope of Olympic gates in the 2000s big redevelopment started. The few people with legal status got housing offers 40 km-s away…

· Fikirtepe – former squatter area, which has been formalized. Most people were happy about the planned regeneration project and hoped for gaines through gentrification. 
States and markets are connected 
Julie Lawson: why is politics generally unable to capture land value increase for public purposes, the collective interest? Ireland is now considering such a regulation…

Aysegul: there is no political will for that. 

Paul Watt: certain amount of response to the request of constituency… Manchester labour council is very stabile and is less willing to react on such radical requests…

Ludek: although there were discussions since 30 years on control over development, the countries remained enablers… in the last years something starts to change but even now in Prague large developments are almost exclusively on private basis. The attempts from Spain, and some other countries did not reach the post-socialist countries yet…
State has certain capacity to resist market changes,and also the resistance of population counts whether some results can be achieved against displacement… housing campaigns might achieve some reusults… gentrification is not homogenous thing, it might have variations… there is a political room, but not for general changes…
***AZ UNALMAS ELSŐ PANEL UTÁN EZ JÓ SZÍNVONALÚ PANEL VOLT, MINDHÁROM ELŐADÓ KÖNKRÉT PÉLDÁKAT IS HOZOTT. A VÉGÉN NÉMI KONSZENZUS IS KIALAKULT, HOGY A KAPITALIZUS KERETEI KÖZÖTT IS EL LEHET ÉRNI NÉMI SZOCIÁLIS EREDMÉNYEKET, HA A HELYI ÖNKORMÁNYZAT ÉS AZ ELLENÁLLÓ CSALÁDOK EGYMÁSRA TALÁLNAK ÉS ELÉGGÉ KITARTÓAK A BEFEKTETŐVEL VALÓ KÜZDELEMBEN…

18.00 – 19.15 Slide competition

18 groups, absolute record in the history of ENHR!

Good atmosphere, good technical conditions, start 18.15, end 19.30

III. HOLLYLODZ
Yi Ling Chen, Marco Peverini, Constanze Wolfgring, Simon Hein
II. POOR LANDLORDS Branislav Antonic, Eline Sutela, Gerlinde Gutheil, Tomás Horeni Samec
I. GUSSV Gladys Kenyon, Bechy Tunstall, Jakub Zasina, Jan Frankowski
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29 June Thursday

9.00 – 12.00 Registration

9.30 – 11.00 Plenary 3 Urban Regeneration and sustainability, energy efficiency 
moderator Nessa Winston, Ph.D. University College Dublin

Keynote speakers: Prof. Catalina Turcu, University College London, Great Britain, 
SDG framework is the first which brings together all aspects of sustainability.

However, this is voluntary, each country decides how to implement it, there are huge differemces. 

Jopcó

Housing is most directly connected to SDG11, Target 11.1 Safe and affordable housing
Will housing be affordable for all by 2030?

In 2018 1.6 bn people live in slums, mainly in Asia and Africa. Little is known about developed countries, e.g. regarding inadequate housing only 10 of the 27 EU countries publish data about substandard housing. Hungary and Romania show the worst picture (buta t least they submit data…)

UK: sustainability/SDG-s is devolved to the four nations. High level policy, no guidance for local implementation. 

Quality indicators. Housing affordability indices deteriorated in the last decades!

London: 55% oo, 25% private rental, 20% social housing (this share is high but decreasing). Mayor directly elected, has some competences in housing. 
Sustainable development committee exists. 110 SDG indicators tailored to London. Most indicators on affordability are deteriorating. Quality of housing is improving, most problems are with private rental stock. 

Prof. Jesper Ole Jensen, University of Aalborg, Denmark, 
Norrebro district, 1980s: housing conditions were really bad. The city was close to bankruptcy, due to rent control no improvements, plans for car-oriented rebuilding of neighbourhoods. 
U-turn from the 1990s, today Norrebro is one of the coolest areas of Copenhagen. Demolition of poorest housing, regeneration programme introduced in the 1990s with massive public subsidies with 5-10 years delay to increase the rents. National housing reform, decreasing private rental, with buying option to the sitting tenants. Cooperative housing reached 1/3 share. Rent control was eased, to give incentives to private landlords to invest into their housing. 

Sustainable urban regeneration in the 1990s – eco-communities, sometimes creating parallel circuits to existing ones… 
Area-based urban regeneration – ABI-s, 5 year programmes also including the local community, to empower them. Example of a smaller city, how residents, landlords, developers, municipality cooperated in a designated area. In such areas private public investments attract five times more private investments – due to the communication process which is launched in the area to create a joint vision for the area. If such a vision is co-developed, developers are more likely to make investments above the normal level what they do elsewhere. 
Next step: connecting the ABI-s to specific sustainability goals, e.g. circularity
Challenges of ABIs:

· anchoring and continuing the process (after 5 years…)

· upscaling successes

· visualising results (showing to decision makers)

· collecting experiences and publish

Norrebro: the coop owned the whole street, creating attractive urban space through converting groundfloors to start-ups (avoiding drug dealers to acquire these places)
Q/A: besides normal issues of sustainability, are the problems caused by overconsumption discussed, talking about what is appropriate…?
Danish methods to give incentives to developers to invest in regeneration areas lead to unaffordably high rents – affordability is not the main issue in regeneration areas, but in social housing stock…
11.00 – 11.30 coffee break

30 June Friday

09.30 – 11.00 WS 4 Programme according to the WG/ Programme according to the workshops

11.30 – 13.00 - Plenary 4 Multi-level governance and partnership for urban regeneration

moderator Ivan Tosic, Metropolitan Research Institute

Keynote speakers: Bob Jordan, the Housing Agency, Ireland, 
Katarzyna Przybylska, Habitat for Humanity Poland, 
Władysław Grochowski, Piotr Grochowski, Arche SA, 
11.33 Bob Jordan
EU UA successful MLG. ERDF.

Ireland: only 12% of stock is flats. 

Examples of regeneration: 

· Ballymun estate (limted company, taskforce…) housing issue was resolved but social deprivation and anti-social behaviour not, work on that still goes on, 25 years after the start

· Dublin Docklands dev company, lost 180 mill eur, new investments led to gentrification

1 million pop growth by 2050, first time ever spatial funding and planning strategy has been set up, with compact growth in the center. 4 bn eur funding, half of it to urban regeneration: URDF Urban Reg Dev Fund. Plan-led instead of project led development. 
Regional assemblies with strategic planning functions. 

The Housing Agency. Legacy issues 100 th units in very poor conditions. 2022: vacant units action plan: during COVID, when people moved around in their neighbourhood, they became angry about empty unit sin which they could have better life. 

Many ideas about conversion of premises in other use into housing.

Ireland is happy about the UA and RRF and is doing its best to use these opportunities in strategic ways. 

***good example of a strategically thinking country/agency

11.48 Kasa 
Only 7% of people consider the housing problem as a task to be solved by the private sector.

Empty spaces project. Research: local authorities were approached. 20% of housing stock stays empty in Warsaw. Regeneration plans: individual empty units are not considered as buildings are the object. Private sector could be important partner, besides public sector, NGOIs and local communities. Example brewery in Warsaw, brought back to use.

Social Rental Agency put in law in 2021 as housing policy tool, voluntary tool for local governments. First time that NGO can be part of a systemic housing solution. Landlords get tax free income.

We need each other – pilot project, started this year. Vulnerable Polish communities and refugees can also gain of that.
12.03 Wladyslaw

He is not a typical developer, he is a farmer, living near the Ukrainian border. They also buy properties which need renovation. 2000 people work in the hotel chain. Not earning money is the most important for him. The war was surprising to everyone and urges of the check our priorities. 

The company works in a field which other companies are not willing to do. Working with NGO-s is important part of their work. 

ARCHE is a family company, the largest hotel chain of PL. There are hundreds of devastated projects which wait for demolition. Instead, ARCHE buys them: Znin Sugar factory, Tobacco Park. Sugar magazin turned into acqu park, silo into cinema. The 200 people who work in the Sugar park brought also new life to Znin. 

Bytom electric plant,  

12.18 discussion 

tell us one positive and one negative example from your practice regarding the cooperation with other stakeholders
Bob: wrong if public sector does not consider the capacities of the NGOs. Capacity of voluntary sector has to increased. Private sector: fear from profit motive. Open book cooperation could be positive. 

Land is a crucial uestion, this has to be got by public sector. 

Kasia: would be nice to sit at the same table w the 2 other players. Some cities are more open than others. 

Wlad: not many companies work with historic projects to adapt them… negative is the lengthy admin procedures, e.g. change the zoning plan… Sugar factory – promised local gov money was finally not given to them. When buying a property, tax has immediately be paid. 
Tobacco park was very positive cooperation with the LA. 

open books? Other developers?

National framework in IE and in PL? Or bottom-up initiatives? Role of EU money?  
Wajt today safety is the most imporatnt… not the money 
About Lodz

what would be your suggestions, how could the urban regeneration of the inner areas of Lodz be made more efficient. 

Bob: listen to community what is important for them; empower individuala providing grants for refurbishment properties. town center first

kasia: long term planning is needed. the task in Lodz is uge, abandoned buildings are not safe, small flats, lacking WC… Since 20 years Lodz did big job… also combining housing and social is briliant

Wlad has a programme for homeless people… 

VIDEÓ about Znin Sugar Factory hotel…
***was it a financial loss for the developer…? Znin is a city of 14 th people…

