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New York: basic information

* Population: 8.8 million, rising slightly. 1/3 white, 1/4
Hispanic, 1/4 African-American, 13% Asian

* 1960s recession, near bankruptcy in 1975, booming
again since 1980s (Wall Street, dotcom).

* NY is the only US city where the majority of the
population does not own a car. The average New Yorker
uses half as much electricity as a San Franciscan and a
qguarter as much as a Dallasian.

* New York City has 5,937 high-rise buildings and 859
skyscrapers, 50 of which are taller than 200 metres. The
distinctive feature of many of the city's buildings is
their roof-mounted water towers.



Governance structure of New York

* The New York City Council is a subordinate body of the New
York State Assembly, but enjoys a high degree of autonomy in
legislative and executive powers.

* The head of the executive branch is the Mayor, who is directly
elected by the citizens. Through his deputies, he directs the
work of the five departments of the Mayor's Office (Operations,
Economic and Redevelopment, Strategy, Administration, and
Legal) and a number of independent government agencies.

* The legislative body, the City Council, is unicameral, with 51
members (around 157,000 inhabitants per representative),
elected every four years and always chaired by the leader of the
majority party. Laws passed by a simple majority are approved
by the mayor; if vetoed, the council can reconsider the proposal
within 30 days, but a two-thirds majority is required for
passage.

* The 5 wards have leaders but with little power. There are
community groups, these are powerful, but only 3 of them have
direct representatives in the council. This system makes any
decisions complex.



Signs of gentrification

* Marriott Bonvoy’s trendy boutique brand is growing its
New York City portfolio, with a new Brooklyn property,
Moxy Williamsburg, a 216-room, 11-story boutique
property in the heart of Williamsburg

* Envisioned as a property for locals, who flock to the
North Brooklyn neighborhood for creativity, history
and socializing, the property has flexible co-working
and meeting studios, plus four new restaurants and
bars. The building’s southern facade features a mural,
visible from the Williamsburg Bridge, depicts a woman
:\r}lg)g\?lr,l’g,tuck in traffic, crying out: “GET ME TO THE

* Our ambition with Moxy Williamsburg is to create a
hotel that welcomes visitors with an authentic
experience
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A New York subway

* The first metro was built in 1904. In total, there are 468
stations on 373 km of lines. It is one of the few means
of transport that operates non-stop (0-24), 365 days a
year. In terms of passenger numbers, it is only the 10th
busiest network in the world. Almost 40% of metro
lines run overground, most of them elevated. Some
lines are numbered, others are lettered.

* Most of the lines have both local and express services,
with at least three or four tracks: the outer two for
local services and the inner two for express services.

* |t is difficult to make any rules in this confusion of lines,
and even if you can, there will be many exceptions. It's
a bit like trains "going at their own pace, not caring
about anything". The vast majority of lines run
differently at all times of the day and at weekends.
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Hudson Yards: tax incremental financing

* Manhattan’s far west side was known for its vibrant manufacturing
and working waterfront. Following the exodus of manufacturin
glurilpg the post war period, the area became one of disuse an

ecline.

* The Hudson Yards Project is a transit-oriented development (TOD)
partnership with collaborations between city, state and federal
agencies, producing 1,8 million square meter of commercial and
residential space, a public school, performance spaces and a
pedestrian friendly tourism destination.

* Bloomberg made a deal with Steve Ross real estate developer.
Rezoning made it possible to cover the Hudson yards rail tracks. The
developer got the are for a 99 years lease, for which he will pay 1
bn USD to MTA.

» Office towers, residential towers — with special permission there
can be a mix of the two functions in the same building. Shopping
center.

* SUBWAY 7: first tax increment financed public transport project in
NY: 2.4 bn USD bonds for the extension of 7 to the Hudson yard.
This would not work now as 40% of NY office space stands empty.
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Related pays the MTA
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BlackRock, the
largest asset
manager of the
world







Vessel — a
260 mill USD
construction
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The High Line

e 1980: the last freight train. 1999: two gay men
establish the FHL as a not-for-profit organisation with
a mission to preserve the High Line. 2001: Mayor Rudy
Giuliani signed a demolition order.

 Mayor Bloomberg reversed the previous Mayor’s
demolition order, offering a temporary period to see
whether the project will bring real estate value increase
in the area

* Rezoning to allow for residential use and provisions to
enable underlying property owners to transfer their
development rights to neighbouring landowners —
involving density transfers - proved critical to securing
public funding for the park’s development between
2009-2014.
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Hudson River Park — 7 km long, 220 hectar (2/3 of the Central Park)



Asset town and Pencil skyscrapers

Asset Town: Andi Schmied, Budapest Galéria
kiallitasa
* three types of real estate built as asset, not flats:

pencil buildings, iceberg buildings (underground),
artificial island developments;

* 15 days for being there in a year, not registered as
a flat thus no tax, approaching by private
helicopter or yacht...

* hidden wealth which keeps its value
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Private Views
A High-Rise Panorama of Manhattan

All of us want to see Manhattan from above, but very few can do it from their own
living room. Private Views is here to satisfy our incessant curiosity about a hidden
elite world that we can only observe from outside, or occasionally, from an
overpriced viewing point crowded with tourists.

While posing as an apartment-hunting Hungarian billionaire, Andi Schmied
accessed and documented Manhattan’s most exclusive high-rise properties. For
the duration of the project, she inhabited a fictional persona: Gabriella, a mother of
one whose husband is an antique dealer. Dressing as Gabriella and acting as
Gabiriella, she prepared for the family’s upcoming move to Manhattan.

Complemented by essays, and fragments of the real estate conversations, the
book guides its readers through the sunset from the Trump Tower and dawn over
Central Park from the private ballroom of the tallest residential tower on the planet,
showcasing samples of the world’s most luxurious materials, such as the Calacatta
Tucci marble used in bathrooms overlooking the Empire State Building.






ZONING LAWS
legislative background

Base building bulk

Mechanical floor deduction

Structural void deduction

Transferred air rights

Plaza bonus

no apartments below 30th floor, 2 apartments per floor on 30-60th f
apartment per floor above that — this is why the buildings are so thin.




The plot width-heigh ratio was 1:3 for Empire State building, but it is 1:24 for
the pencil-type skyscrapers, this creates new problems with wind, no window
opening, no fresh air, strange noise all the time... the few people living there
sew the developer... but these flats were not built for people living there...
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For super rich people these apartments are the safest investment: stock market can
collapse but such unique apartments keep their value (there are no neighbours as no
one lives in the building; the view can not be taken away as the air rights of the whole
neighbourhood has been bought...). Prices of flats range between 10-85 million USD




South Bronx in the 1980s and today

* In the 1980s: very bad area, unemployment, drug
use, every second home dilapidated

* Today: just a normal area of the city
* What happened in between?

* Pictures from the 1980s confronted with pictures of
today
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South Bronx in 1983 — pictures of Lajos Koszoru















South Bronx in March 1990 — pictures of Ivan Tosics
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South Bronx in April 2024 - pictures of Ivan




%=

i







=
’ﬁ

=

18 b bttt bid YRR NS

.d







What is behind the South Bronx story?

Three different opinions

1) a black guy who was repairing his car. He moved to the
street in 1982 (when the subway stop already existed) and at
that time this was really a very bad area. The opposite part of
the street (now new buildings) was a dumping lot full of
garbage. Near his house a drug dealer was living, the city tried
to deal with him, giving him garbage bags and paying for the
collected garbage, but this did not help. Finally he was removed
and his lot auctioned. The nearby 4 storey building changed
owners three times, the last one started renovation and in this
way the most difficult tenants had to leave. The city bought
one of the buildings which stayed empty for 10 years and
introduced a library. But the major reason for the change was
private investment. Today this is a peaceful street with no
particular problems.



* Urban real-estate expert: This was a very bad area, rent
revenues were below the property tax, which owners had
to pay. Thus many owners just gave their property to the
city, which got in that way 30 thousand bad condition
buildings. The city helped non-profit companies to be
established, which got some initial support from the city
and renewed the run-down buildings which could be
rented out again, mainly to local people, on affordable
rents.

* Urban sociologist: | think you can't attribute the renaissance
of the Bronx to market forces alone. It took a lot of city
investment via the Housing Preservation and Development
Department working in partnership with nonprofit
developers, especially Banana Kelly and the Mid-Bronx
Desperadoes, some of the most successful community-
based development corporations.



NOT THE WHITE HOUSE
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THANK YOU FOR YOUR ATTENTION!

lvan Tosics
tosics@mri.hu
https://tosics.eu/
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